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Introduction
•

At Cedars we are dedicated to providing a caring and loving home for young people who have emotional and behavioural needs or learning disabilities and complex autism. We provide a safe
environment to support change, inclusion, and choice, unconditional positive regard, to grow and achieve independence.

•

We believe that every young person whatever nature or severity of their needs, should be empowered through appropriate support to exercise their right to choice, opportunity, respect and
dignity.

•

The care we provide is driven by the Positive Behaviour Support model. Cedars uses Positive Behaviour Support (PBS) in its therapeutic approaches tailored to each individual in order to promote
positive relationships and independence.

•

The home is able to utilise the services of Psychology Associates who will undertake a Functional Analysis of new referrals if deemed appropriate. Psychology Associates will support staff to
address risk and promote positive risk management, help the team to reduce physical intervention and restrictive practice by looking at the function of the behaviours.

•

We are also able utilise the skills of a Speech and Language consultant, their assessment will explore approaches to communication that promotes the young persons voice and the staffs approach
to overall communication and support. This is achieved using an integrated approach through direct work with young people and the staff team. Their intervention comprises of individual
assessment, observation in a range of settings, discussion with staff, provision of individually tailored therapy programmes, direct individual therapy work and group therapy sessions, where
appropriate. Staff training and advice, detailing how to incorporate Speech and Language Therapy targets into everyday situations, ensures 24 hour support and facilitation of communication
needs in the home. Staff training consists of information and advice on general communication strategies, however bespoke training packages can also be provided according to the individual
needs of the young people.

•

All professionals involved with the children in our care are invited to attend the regular ‘Team Around the Child’ meetings to ensure an integrated approach is applied.

•

In the belief that possibilities for achievement should be limitless, Cedars promotes realistic opportunities for the development and maintenance of the skills required for a meaningful and
rewarding life.

•

Cedars provides a structured and consistent environment. The value base of the staff team is one that promotes positive engagement, genuine human regard and the belief that the possibilities
for achievement are endless. It seeks to be a catalyst for social interaction and development. Given the characteristic cognitive and behavioural patterns of autism, Cedars is a provision that
supports individuals to function in the world that surrounds them.

Accommodation
Cedars is a detached four-bedroom house which is located on the our skirts of Taunton at the
foot of the Quantock Hills. We live in one of the most beautiful areas in the West Country
boasting a range of stunning landscapes from the cattle-grazed meadows of the Somerset Levels
to the windswept heights of the Quantock Hills and the Blackdowns with their cloak of ancient
woodland
Outside at the rear is a very large garden, laid mainly to lawn, and a smaller, enclosed area at
the front of the house.
At Cedars we are able to accommodate up to two young people, boys or girls aged 0 to 18 years.
There is a fully equipped domestic style kitchen, separate dining room/living space, spacious
lounge and a conservatory, on the ground floor. Two bedrooms are available upstairs for young
people and there are two staff bedrooms downstairs, one of which doubles as an office. The
young people living at Cedars are supported to decorate their own rooms choosing, within
reason, the décor. This personalisation enables them to establish a sense of permanence within
the home.
At Cedars we are able to consider the needs of most young people referred to us however we
do not have the facilities to be able to look after children or young people who require the use
of a wheelchair or specialist nursing.

Location
Taunton Deane remains a largely rural area and is the home of many types
of farming from livestock rearing to fruit growing, for which it has long
been famed.
Taunton enjoys excellent transport links –with the M5 and the
Paddington-Penzance rail line
Taunton has a vibrant culture and offers an exciting range of activities
from sports centres, swimming pools, and health clubs to bowling and the
cinema. Horse riding, go – karting and quad biking can be arranged
locally, and the hills provide the opportunity for leisurely walks, brisk hikes
or for the more adventurous mountain biking trails.
Taunton is within easy reach of the coast in every direction, Somerset,
Dorset, Devon and Cornwall all accessible for a day out, a camping trip or
a holiday; for swimming, surfing, fishing or just relaxing

Quality and
purpose of care

Cedars provides a warm, nurturing and homely environment for young
people who, for a wide variety of reasons, are being looked after by their
local authority as a result of being unable to live at home.
Young people arriving at Cedars may have developed challenging and antisocial solutions to dealing with difficult feelings. This is likely to be due to
having experienced interrupted childhoods, inconsistent or non-existent
guidance and boundaries, rejection, neglect or another form of abuse.
The range of needs of these young people will include those who may be
destructive, show violence and aggression towards others, self-harm, have
diagnosed psychiatric or psychological disorders, be sexually abusive, have
an addiction, abscond, have an eating disorder, be involved with criminal
activities or who have special needs, all of whom will undoubtedly be
exceptionally vulnerable.

At Cedars we are able to offer accommodation to young people ranging from
0 to 18 years, with emotional and behavioural needs, on a planned basis.
The ethos which underpins our care, and is fundamental to providing a solid
foundation from which we work, is that our young people are always placed
at the heart of everything we do.
We believe that all young people, whatever their history, have the right to
develop their own identity and a future that opens up a world of opportunity
with a journey that enables them to achieve their potential.
The trauma experienced by young people placed with us may have left them
hurt, angry, let down and distrustful of adults. Our aim is to provide a safe
haven for them to be able to change the narrative of their lives.
We will enable them to build positive relationships, through consistent
honest, open and kind care. Trust comes with safety and young people will
be kept safe within firm, fair and consistent boundaries. Their voices will be
heard through everything that we do with them and for them because their
wishes and feelings will ultimately be the drivers for their positive outcomes.

Quality and purpose
of care
It is our goal to promote self-esteem through recognition, achievement and praise. We
endeavour to help young people understand the principle of consequences based on the
outcomes of their own actions. We will show respect and maintain dignity for everyone in the
home. Whatever challenges or barriers have previously prevented growth and development we
will support the young people to overcome them and will offer every opportunity for them to
achieve their potential.

In an environment that offers a balance of care, protection and risk our staff team will help
young people to develop the coping strategies, skills and resilience they will need to
appropriately and effectively manage difficulties as they arise in their lives.
Working together with local authorities, families and other agencies involved we will establish
individually tailored placement plans to meet the needs and promote the welfare of the young
person. We will encourage and support continued learning, through education or training and
will help to develop physical and social skills by offering a broad range of activities and
experiences which will increase confidence, improve health and wellbeing ensuring they feel
valued and loved. Their journey of discovery will allow them to play as children and grow as
adults.
There is a strong commitment from a dedicated, professional staff team to deliver exceptional
quality practice, to ensure positive outcomes are a matter of course for all young people placed
in our care. We understand and will actively challenge the discrimination and disadvantage that
is often encountered by young people who are looked after.
Consultation with all stakeholders is vital in caring appropriately for each young person as well
as developing all areas of the service we deliver. The Registered Manager and care team will
actively seek advice and feedback at regular intervals with the parents (If applicable), social
worker, education tutors and anyone who has direct input into the care of the individual young
person.

Wishes and feeling
We at Cedars believe that the young people’s voice needs to be heard for all matters in
connection with their care, education and the running of the home. We aim to deliver an
inclusive service, where their wishes and feelings are always considered.
Each young person that comes to Cedars is consulted on what they hope to achieve during
their time with us as well as their hopes for the future. Staff then discuss with the young
person their immediate short term needs and help them identify and visualise the necessary
stepping stones to enable them to achieve their long term goals.
These stepping stones form the young person’s monthly placement plan which contains
mutually agreed responsibilities, expectations and timescales to move them forward.
Routine planning, as a minimum, is on a monthly basis during house meetings, which is a
forum where all decisions regarding the home are openly discussed and agreed. The weekly
menus, activities and choice of decorations are some of the topics young people are
regularly consulted on.
Each young person is also consulted on their views about care and control with regard to
behaviour management. This allows the young person to take responsibility for their
behaviour management and is intended to limit the need for physical intervention.
Young people are encouraged to read their daily diary sheets, recording in relation to their
behaviour, records of conversations held with them and any other reports compiled in
relation to them and are invited to comment on the content in an appropriate manner.
The Registered Manager will also complete 1-1 sessions with the young person on a regular
basis to ensure all care provided is of the highest quality and issues raised are resolved to
the young person’s satisfaction and wellbeing. This will be held on file within the home
Cedars can also support an independent advocate/visitor, who will arrange to meet the
young people within the home on a six weekly basis, if the young person agrees. This time
enables them to seek their individual views on the running of the home and the care they
receive. If there are any issues, these are fed back to the management for action
Other consultation young people can be involved with includes interviewing for new staff,
being consulted for the appraisal system by giving feedback on staff and manager’s
performance and regularly completing a feedback form on the whole service.

Friends and family
We believe family contact is essential for young people provided it is not
prohibited by a court order.
At Cedars we are committed to promoting positive contact between the
young person, their families and significant others. In cases where
contact is restricted for whatever reason, the Registered Manager will
ensure that the young person understands the reasons why and is
supported to cope with their feelings on the situation.
Relationships between young people and their families are often difficult.
Contact is not always a positive experience for either party. Staff are here
to help and support both parties, by facilitating contact and working
through issues identified with the young people. Where welfare is a
concern, contact may need to be supervised and this is agreed prior to
admission to the home.
Young people will be encouraged to maintain regular contact with family
and friends by telephone, text or email, letter and / or home visits.
Family members are welcome to visit the home however this will need to
be planned and agreed in advance. We expect all visitors to behave in a
responsible manner and reserve the right to ask visitors to leave the
home should their behaviour be deemed detrimental to the young
person or any other young people.
The monitoring of telephone calls or other contact because of fears for
the safety of the young person can be managed with appropriate
authorisations in place

Education

At Cedars we are dedicated to ensuring that young people in our care
receive a good standard of education and /or training. We aim to
reduce the social inequalities and empower young people to achieve
the same educational level as their peers who are not living away from
home. We acknowledge the importance of education and learning
within young people’s lives and we work in ways that support and help
young people to reach their potential within education. We therefore
ensure that we support and contribute to the young person’s Personal
Education Plan and that we have a clear strategy for encourage and
supporting their engagement.
Cedars will facilitate attendance at a local provision, maintain
attendance at a current provision in order to provide continuity in
education, or can offer a tailored individual package to meet the needs
of the young person. This may be through accessing alternative
education with additional personal home tutoring.
Each young person will be assessed prior to admission and an
achievable package of education / learning agreed through
consultation with relevant parties and the young person themselves.
Children and young people who are able to maintain a placement in
mainstream schools will be fully supported with this and Cedars has
the support of an education director who specialises in breaking down
barriers with young people who have had negative experiences in the
past.
All young people have access to a computer to help with their schoolwork and the staff team is committed to supporting young people as
much as possible with their studies and homework.
We at Cedars pride ourselves in rewarding the academic achievement
of the young people in our care.

ENJOYMENT AND
ACHIEVEMENT

At Cedars we recognise the value of young people taking part in activities. There are many benefits for
young people including the raising of self-esteem, minimising isolation and learning to socialise, improving
physical fitness, learning new life skills and taking some risks in achieving new experiences whilst having
fun.
We understand that for young people with autism, developing interests and skills can be challenging
because skills are often not learned through informal observation of others or through imitation. Their
interests are developed in their own way. How to use certain objects may not be understood and they may
be used for their sensory qualities. We understand this and try to support the young people to learn by role
modelling, presenting them with carefully planned activities and by being able to meet their sensory needs
ahead and alongside these activities to allow their primary need to be met, allowing them to partake in the
activity itself.
We also understand that activities can be hard to choose for these young people so we will tailor this to
their needs by perhaps offering two choices in a visual way. We understand that their choices may be
repetitive and that change can be hard for them to manage so we will endeavour to introduce new
activities in a planned and skilled way.
Young people with autism may prefer to play on their own or they may wish to play with others but are
unsure how so we will support the building of social skills and relationships.
There are many activities available in the local area inclusive of specialist groups for young people with or
without learning disabilities. There are parks, swimming pool, shops etc. all locally and many other activities
within a short driving distance.
Understanding the interests of the young people is key, we will obtain this information as much as we can
through the referral process to ensure at-home activities are available to meet their needs and wishes as
they transition.
It is important to allow them to be individual and find a passion in activities and hobbies. We strongly
believe in allowing all young people to engage in any activity that is carefully risk managed, it is important
to allow them to take risks and learn through mistakes and play. I will lead to the team to have a ‘can-do’
approach for all young people despite any additional needs or disability.

Inclusion in cultural events and activities, organised within the home and accessed in the local community
and beyond, are essential ingredients to young people positively valuing their own, and others, heritage
and identity.
A wide variety of activities, which are risk assessed, will be made available to young people on a weekly
basis. Support, in order to gain a sense of mastery in a favoured or chosen hobby or leisure activity, will be
given by staff. Young people are also actively encouraged to join and attend local sports facilities and other
social clubs.
Within the environment of Cedars consideration will also be given to the inclusion of a pet for the young
person, if appropriate, as this promotes responsibility and can be a therapeutic experience in its own right.
The size and the layout of the grounds also allows for small animal husbandry projects (such as raising
chickens) to be undertaken. This again promotes taking responsibility, emotional health, enjoyment, is
underpinned by educational learning and can promote both business and social enterprise.

Health
Maintaining, and when necessary, improving, the health and well-being of children and young people is an essential
component of the care we offer. We are committed at Cedars to promoting a healthy living regime within our home
which is reflected in the standard of the accommodation, routines for cleaning and laundry, menu planning and
encouragement for healthy lifestyle options in decision making. Comprehensive health records are maintained within the
home.
Prior to admission, a full medical history is collated, which is incorporated in our assessment and subsequent care plan.
We aim to ensure that each young person (if placed from outside the area), will be registered locally with a doctor,
optician and dentist, within one week of admission. Appointments will be made for regular check-ups, or follow up
appointments and young people will be supported in accessing these. Young people will be encouraged to attend their
yearly medicals.
All young people have an Individual Health Care Plan which is regularly reviewed.
Cedars have engaged the services of an independent consultant to implement, regularly review and advise on Positive
Behaviour Support practices which is the model we use to change and manage behaviour. This involves working with the
staff, the manager and the young person / people in placement to produce Behaviour Support Plans and Periodic Service
Reviews which enable the staff teams to effectively work in a unified way to provide support to the young person,
focusing on the positive behaviours. Professional qualifications are identified in Appendix 1.
Young people’s medication will be stored and administered in accordance to the Royal Pharmaceutical Society’s
Guidelines on Medication in Care Homes and Children’s Homes. The Registered manager will ensure that young people
who are on long-term medication will have their medication reviewed at regular intervals by their G.P.
Permission for administrating prescribed and non-prescribed ‘homely remedies’ and medication will only be given,
following authorisation from the Placing Authority, or person with parental responsibility, prior to admittance.
We aim to ensure that all staff hold a current First Aid Certificate, to enable them to respond appropriately in the event
of ill health or accident. Emergency services will be called as appropriate and necessary.
The Registered Manager and staff team will promote weekly menus, planned in conjunction young people, that are
nutritious and well balanced, taking account of any medical, cultural, or religious requirements.

Health

It is our belief that food can have a direct impact upon the young person’s physical, emotional and
subsequent behavioural response. It is our aim to offer healthy, wholesome meals, rich in the nutrients
required for the promotion of a healthy lifestyle. We will encourage young people to grow their own fruit
and vegetables within the garden at Cedars, thus ensuring the healthy provenance of the food they eat
and encouraging them to try new foods as well as develop their skills in food preparation and cooking.
Such an activity also contributes to emotional wellbeing, fitness and any engagement is underpinned by
any educational learning that is involved in the process.
Where there appears to be intolerance to certain foods, tests can be locally accessed and dietary provision
made for this.
We believe that it is important that young people are afforded the opportunity to lead an active, enjoyable
life, which stimulates them and encourages social skills, concentration and coordination levels which in
turn boosts confidence and self-esteem. Leisure facilities are available locally and young people will be
encouraged and actively supported with maintaining a fitness regime by staff.
Cedars acknowledges that at times young people will be placed with us who smoke. We are committed to
actively discouraging this and support is given to reduce their reliance and quit and have a member of staff
who is qualified to advise and support in smoking cessation. Within the home, we operate a no smoking
policy. Tobacco and tobacco related products will not be purchased for young people by staff. We do not
permit young people to drink alcohol or use illegal substances within the home. Cedars staff work closely
with the local community police and any concerns relating to drugs will be reported accordingly.
We will liaise with all other health professionals involved in the young person’s care such as CAMHS and
the sexual health clinic. Other appropriate health specialists can be consulted and / or referrals made
should the young person require additional input at any time.
A securely attached young person learns to trust and to reciprocate, which serves as a template for all
future emotional relationships. It allows them to explore their environment with feelings of safety and
security, which leads to healthy cognitive and social development. Young people then develop the ability
to self-regulate, which ensures effective management of their impulses and emotions, thereby reducing
unsociable and harmful behaviours.
A secure attachment with our carers enables young people to gain empowering feelings of self-worth and
develop a healthy balance between dependence and autonomy. We believe, that it enables their prosocial
and moral framework to be developed, where empathy and compassion towards others is established. By
working closely with the young person, this also provides a defence, resourcefulness and resilience against
current and future stressors and trauma.
The effectiveness of the care that young people receive at Cedars is measured in the identifiable changes
in behaviour and positive outcomes that they are achieving. It is our policy to celebrate even the smallest
achievements with the young person in order to promote a positive sense of value, self-esteem and wellbeing.

At Cedars we acknowledge how important religion can be as part of an individual’s identity and the increase in resilience it can provide for young
people who follow a faith. We welcome all young people into our home and believe that diversity is to be respected and celebrated.
Staff at Cedars will support young people to attend their chosen place of worship and fulfil their religious obligations on a regular basis
. We will provide information on a variety of religious beliefs and cultures and offer regular opportunities to experience different cultural
experiences to all young people living with us.
Taunton has a multi-cultural population and provides community opportunities to meet many cultural or linguistic needs. The team here would
locate the nearest appropriate place of worship or support for the young person to attend.
When accepting a young person into our service, the staff will engage in any necessary training to meet the communication needs of that
individual young person. We can access interpreters if necessary and supporting learning English for any young person where it is not their first
language. Young people placed at our home have often faced extensive discrimination and disadvantage in their lives. Cedars is committed to
ensuring that diversity is celebrated and valued, while discrimination, whether direct or indirect, and disadvantage is to be continually challenged.
Discrimination is not acceptable in any form. We adhere to anti discriminatory legislation, policy and practice.
Plans to counter discrimination and other forms of oppression are discussed and challenged within the team. This is worked towards and
achieved:
•

On a personal level, by undertaking reflective practice during supervision and team meetings.
•

On a service user level, by ensuring equality and access to services and support for all.
•

On a professional level by challenging any stereotypical views,

•

•

On an organisational level by reviewing policies and practices and

On a structural level by ensuring that young people’s issues are on the agenda within meetings attended within which social policy is
altered.
We strongly believe that young people must be valued as individuals and have a right to be treated with dignity and respect

Human rights exist to make sure that we are all treated properly and fairly, given the freedom to develop to our full potential, and to promote our
wellbeing. In addition to the rights that are available to all people, there are rights that apply only to children.
The Convention on the Rights of the Child has 54 sections and most of these list a different right that children have. For the purpose of this service,
we have summarised these to include;

•

Making sure that children are equal, regardless of their, or their parent’s, race, colour, sex, language, religion, political or other opinion,
national, ethnic or social origin, property, disability, birth or other status.
•

Children’s best interests are central to decision making.
•

•

Children will receive support in accessing and enjoying education, activities and socialisation
•

•

Children will be protection from violence, exploitation, abuse, neglect and maltreatment:

Children have a right to be healthy and access support in relation to physical, emotional and sexual health.
•
•

•

Children’s views wishes, and feelings are heard

Children have a right to a standard of living that supports all aspects of their wellbeing.
Children looked after by local authorities must have someone review their situation regularly

Children with disabilities are able to live a full and decent life and must be helped to be able to do things independently and be involved in
the community.

Diversity

Safeguarding
IDEM Living will carry out a search of a young person’s room, as and when required, if it is felt that this is needed to protect
the child, another child living in the home and/or the adults responsible for their care. The Local Authority will be made
aware that such actions are needed and kept informed of any outcomes from the searches which will be carried out in line
with the IDEM Living Room Search Policy and with due regard for the child’s privacy and dignity.
As a result of direction by a Court, whereby a young person has been electronically tagged, Cedars will cooperate by
allowing the installation of the relevant telephone equipment within the home.
All the staff at Cedars have received safeguarding training and understand the issues in relation to looking after young
people who may have been the victims of abuse and neglect in the past, both in terms of their own needs and also in
relation to the risk they may pose to others.
The staff are vigilant in relation to the young person’s ongoing safety and protection, are aware of the indicators, signs and
symptoms which can be present when abuse is taking place. They are trained in the local Children’s Safeguarding Board
procedures for managing suspected safeguarding concerns and are clear about the lines of responsibility and accountability
within the home. All staff attend safeguarding children and young people training. The Registered Manager and Deputy
Manager will receive enhanced residential safeguarding training.
The home operates a Whistle Blowing policy to empower care staff to report any concerns they may have regarding a
colleague or manager’s practice. To further enforce the policy, it is a disciplinary offence not to report concerns and failure
to do so can lead to dismissal without notice.
As necessary, the organisation will advise Ofsted of any employee dismissed for poor practice and concerns will also be
reflected in any future reference request.
As an organisation we are fully committed to ensuring that young people in our care are protected and are safe from abuse,
be that physical, sexual or emotional, or neglect. The safety and welfare of our young people is paramount. We believe that
all young people in our care have a right to feel safe and to be treated with dignity and respect.
The Registered Manager will ensure that all staff comply with the Local Safeguarding Children Board’s guidelines regarding
child protection. Idem Living will ensure that the internal policy and procedures will reflect and be in accordance with
Somerset’s Children’s Services safeguarding procedures.

Staff at Cedars are trained and committed to practices which protect children and young people from harm; are clear about
how to recognise the signs of abuse or neglect; have a full understanding about the thresholds that apply to safeguarding
and know to whom they should refer concerns or safeguarding issues.
Copies of policies and procedures relating to child protection and behaviour management are kept in the office at Cedars
and are available on request or by contacting our Head Office (contact details within leadership and management).
All safeguarding concerns will go to our designated safeguarding lead which is Julie Wright.
A independent regulation 44 visitor comes to the home every month to do an inspection.

From time to time, young people or others may feel unhappy about the service and wish to
complain. We take complaints seriously and will aim to resolve any problem to the satisfaction of
the complainant as quickly and efficiently as possible. At Cedars we are passionate that young
people’s rights are upheld and that their welfare is not jeopardise.
Young People will be given a children’s guide upon arrival to the home, tailored to their individual
understanding and communication needs with details of how to complain and to whom, should they
need. . Included in the guide will be external telephone numbers of Ofsted, Children’s services, child
line or their designated independent person to enable them to complain externally
We will liaise with a Speech and Language Therapist to seek support to help the young people
understand the complaints process. Some young people with learning disabilities or complex autism
may not understand what a complaint is so we would work to ensure that there was an individual
process in place to support them.
An advocate can be used to support the young person if required and if the young person does not
have the understanding around this then we would ensure we liaised with the social worker to
ensure we supported the young person appropriately and where necessary, ask for advocacy
support in the best interests of the young person
A young person would be encouraged to speak to a member of staff initially and voice their concern
informally. If it can be resolved at this level, then no further action would be necessary. All relevant
paperwork will be held on file within the home, in a confidential manner.
If staff are unable to deal with the complaint or it is of a more serious nature, the young person
would be encouraged and supported by staff to write their issue down and the Registered Manager
would attempt to resolve it. Staff are required to support young people, by being their advocate if
asked or necessary.
If the young person was not satisfied with an outcome the complaint would be sent to the
Responsible Individual for investigation and action.
If the complaint is of a child protection nature then the safeguarding procedures would apply.
All complaints are taken seriously and are recorded in a complaints log within the home. Dependent
upon the nature of the complaint it may be necessary to inform an external agency such as the Local
Safeguarding Children’s Board, placing authority and Ofsted.
A record of the action taken and outcome will be recorded in the home’s complaints log and all
relevant people would be informed.
External complaints are investigated and dealt with by the Registered Manager in the first instance.
Action taken and outcomes recorded will also be included in the complaints log.
The complaints policy is kept in the office and a copy is available upon request.

There is an expectation that staff will role model positive behaviours and provide consistency of care. We
believe good communication is key to deescalating incidents. Staff have received training in behaviour
management and will use their knowledge of the young person, alongside proven verbal and deflective
techniques, to diffuse situations wherever possible.
Serious incidents of challenging behaviour, which involve violence by the young people towards others,
themselves, or causing serious damage to property, will not be tolerated. At these times, physical intervention
is used as a last resort, if the young person will not desist from their actions.

Physical
Touch

All staff are trained in MAPA by CPI which is designed to maximize the safety of everyone involved in a crisis
situation. The intent and focus of training is for staff to learn a system of verbal and physical intervention
techniques that can help them recognize and address escalating behaviour at its earliest stages—before it
requires physical intervention. However the staff are trained in the use of physical intervention which, when
applied in a safe and controlled manner, allows the young person to regain control with dignity.
Staff will only use the minimum amount of force necessary, to prevent immediate injury, harm or damage
coming to the young person or others an in accordance with our Policy and Procedures.
Only staff trained in MAPA de-escalation techniques will be permitted to physically intervene, using approved
methods only. This will be updated in accordance with recommendations or as required and will be an ongoing
programme with new staff.
Following the use of any physical intervention, staff are required to complete an incident report. This will
indicate the reasons why this course of action was necessary and what was attempted prior to this to prevent
it. The report will also include, how exactly the young person was held, with length of time defined and
outcomes, including whether a young person received a de-brief, the relevant documentation completed and if
medical attention was offered or received. This report will be sent to the Placing Authority, parent (if required)
and the Registered Manager informed. Staff will also ensure the homes physical intervention supervision
logbook is completed satisfactorily. The Registered Manager will conduct a de brief with staff after an incident
and if appropriate risk assessments and care or placement plans will be amended.
Any injuries sustained by staff or young people involved will be recorded in the accident book maintained in
the home and appropriate medical attention given.
There may be times when police assistance is required, following a serious assault or extensive criminal
damage. The Registered Manager is the person responsible for authorising this.
At Cedars we believe that, wherever possible, young people should be supported in not entering the criminal
justice system, unless there is likely to be a positive outcome for the young person in the involvement.
Following police being called to the home, a Regulation 40 notification will be sent to Ofsted.

Care planning
It is our belief that placement breakdowns are extremely disruptive to the lives of children and are less likely to occur if they are well planned and
appropriately placed.
An initial referral to the organisation is carefully considered by the Acting Responsible Individual to consider the appropriateness of the young
person and their needs. Significant depth of information will be required to ensure every placement is made with effective support and resources.
Wherever possible, following the initial referral, the young person is visited by the Registered Manager and care staff and an assessment of their
needs, as well as our ability to meet those needs, will be completed.
Careful consideration is given to match young people’s individual needs with our carer’s strengths, experience and qualifications. If there is a young
person already living at Cedars then an impact risk assessment will be completed to ensure that any potential difficulties will be minimised and that
the two young people are suitably matched to be able to live together
If it is felt that a placement at the home is able to make a positive difference to the life of the young person, then at least one visit to the home by
the young person will be encouraged prior to the placement commencing. It is an expectation that the placing social worker and where appropriate,
significant others, will accompany the young person.
The young person will also receive a ‘Young Person’s Guide’ to help answer any questions they may have.
At Cedars we believe that statutory reviews arranged by the Placing Authority are an extremely important time for young people in our care. It is the
time to review and celebrate what has been successful within the placement as well as what requires further work.
When a young person is first placed we aim to achieve a planning meeting within 72 hours of their placement commencing to ensure everyone is in
agreement with the placement plan, aims and objectives. Statutory reviews are then in line with social worker requirements depending upon a
change of care plan.
Reviewing young people’s placements is essential to the care that is offered within Cedars. The short, medium and long-term goals need to be
identified and agreed with the young person and by all those involved in their care in order that positive outcomes can be achieved.
The Registered Manager is responsible for monthly internal updating of the Placement Plan’s effectiveness.

Transitions

IDEM Living recognise that change is very difficult for young people and that transitions, both moving in to and leaving the home, potentially
will have a lasting, emotional impact if not facilitated well by all who have a responsibility for this process. IDEM Living will always strive to
make any transition a positive and quality experience that is tailored to each individual’s needs.
We operate a very robust information gathering and assessment process for every young person potentially matched to our homes. This is an
ongoing, cumulative process for the duration of the individual’s time in our care. The collated, relevant information that future placements
would need, should the child move to another placement, will be made available in an accurate and timely manner when the child or young
person eventually leaves our care.
Planning for the eventual move from our care is considered at the point of initial referral and is an integral part of consultation of all
stakeholders and the young person.
We believe that the young people in our care should, from arrival, begin working towards their transition into adulthood and prepare for living
independently. Our staff team will help each young person to prepare for any move from the home whether they are returning to another
placement, moving into adult care or living independently. Our staff team will support each young person in developing emotional and mental
resilience to cope without the homes support and, where they are moving to live independently, are provided with practical skills such as
cooking, housework, budgeting and personal self-care. Young people should have access to all educational or employment opportunities that
are available to their peers at transition and during their care and should, therefore, not be disadvantaged either academically or socially.
For young people moving in to our homes, the length of transition will depend on the availability of the information required to accurately
match the young person’s needs to the home. We would also seek, wherever possible, to provide the young person, his carers and his Social
Worker opportunities to familiarise themselves with both the staff team and the home environment to facilitate a quality admission that
contributes to the best possible care experience for that child or young person. IDEM Living will provide the same opportunity when a child or
young person leaves our care. IDEM Living will provide a fully supportive transition when the child or young person leaves our home and can
provide an agreed level of support/contact beyond their departure should all partners agree this is in the best interests of the individual.
Similarly, upon attaining the age of 18 years, and moving to adult care or independent living, IDEM Living can maintain the care of the
individual for a period of time beyond their 18th birthday if that is considered, by all stakeholders, to be in the best interests of the individual.
This would need to be planned in advance to allow a variation of the home’s registration where required.
Staying Put – Staying Close
‘Children reaching adulthood and living in children’s homes are relatively small in number. But they are the most profoundly challenged,
disadvantaged and often damaged children in the country. Offering them continued care and support alongside a growing independence, and
in a way comparable to that experienced by eighteen year olds when they leave home for University, would be dramatically to improve their
life chances.’ (Report of Sir Martin Narey’s independent review of children’s residential care – July 2016).
IDEM Living work endeavour to offer young people moving on from their children’s home support and guidance to ensure that they are
afforded the same opportunities as other young people residing with their families.

Missing from home
At cedars, we work proactively with our young people to minimize the risk of them ging missing and adapt an open approach
towards discussing the risks and dangers they might experience if they leave the home without permission. The protocol is to
be followed is bespoke to the individual based on the perceived level of risk and is agreed with the young persons social
working prior to them moving in and is subject to regular review.
If a young person leaves the place they are required to be without agreement, the team will endeavour to keep them in sight
and offer reassurance that they are there to talk to. If the team lose sight of the young person or they have gone missing else
where (e.g. from school, family visits) the team will follow the agreed procedures in place that reflect the levels of risk
identified and do not encourage disproportionate contact with the police where appropriate.

Whenever a young person goes missing the following individuals and agencies are informed with in the timescale set out in
the missing from home document (MFH) protocols irrespective of the legal status of the young person:
•

Avon and somerset police

•

John collings (registered manager)

•

Placing authority (via EDT if out of hours)

•

Julie Wright (responsible individual/head of children’s services)

Where young people go missing who are placed out of their local authority area the local RMFHC protocol will be followed in
the conjunction with any other processes that are specified in the RMFHC policy of the local authority that has placed the
child.
We recognise the possibility that young people may return to their home area, so it is essential that the necessary liaison
between the police and professionals in the area of placement, and in the responsible authority is well managed and
coordinated, so that issues of logistics and/or distance do not delay or interfere in the actions of planning to locate the young
person.
Staff at Cedars have the support of the local community Police team and work together to ensure the safety of the young
people in our care. A pre-placement checklist is provided for the local team to make them aware of the risks that young
people in our care face and officers will be involved in risk management planning for each young person.

Returning home
Young people will always be welcomed home irrespective of the circumstance of their absence, we do not
punish young people for going missing instead we look at ourselves and what we can do in recognition of their
struggles, how can we be the bigger pull factor.
The team will contact the police, the Registered Manager, social worker/placing authority to inform them of
the young persons return. The young person will be given the opportunity to discuss the reasons they were
absent with a member of the team at home and john will also speak to the young person. The young persons
placement plan will be updated to help identify issues external to the placement that are trigger factors in a
young person going missing so strategies can be put in place t reduce the likelihood of the young person
missing from home.
A missing persons record will be completed and sent to the young persons social worker
A police safe and welfare check is carried out at soon s possible after the young person has returned home. It
is the responsibility of the placing authority to identify an independent organisation to complete return home
interviews within 72hours of the young person returning to the placement. The purpose of the interview is to
identify an deal with any harm the young person may have suffered, including harm that might not have
already been disclosed as part of the police safe and welfare check, to understand and try to address the
reason why they went missing, to try to prevent it happening again by seeking to identify any factors that may
push or pull the young person away from their home.
John will liaise with the appropriate professionals regarding any disclosures made by the young person, this
may include medical professionals if appropriate.

Positive behaviours
At times, the circumstances that have brought young people to Cedars will mean that they
are not coping well and will display challenging behaviours. We believe it is important that
clear boundaries and explanations of acceptable and unacceptable behaviours are a given.
Ensuring there are consistent firm but fair boundaries, which are maintained and
reinforced, affords the young person the opportunity to alter their behaviours, thereby
regaining control over themselves. We at Cedars are committed to developing a positive
ethos which is underpinned by the PBS model of behaviour support described earlier.
Developing an atmosphere of mutual respect between staff and young people helps to
develop relationships based on positive experiences and empowering young people to
develop self-control, thus minimising the potential for incident. This encourages young
people to feel a sense of belonging, have pride and ownership of their surroundings, to feel
physically and emotionally safe, develop moral responsibility and learn to live in harmony
with others.
It is important that young people understand that there is a consequence for all their
behaviours, both positive and negative. Consequences for positive behaviour will be
recognised through verbal feedback, positive reinforcement and/ or rewards, either one off
or as a result of an incentive scheme. Consequences for unacceptable behaviour are likely
to be dependent on the incident and might be a natural consequence or an action to ensure
future safety. Wherever possible focus will return to the positive elements (through PBS
strategies). Young people may be asked at times to suggest an appropriate consequence
for themselves, thus giving them more power and clearly identifying a consequential
environment. This will then be reflected as a positive step in their own behaviour
management.
Good practice is to promote positive behaviours, by careful proactive planning, avoiding
negative incidents occurring if at all possible.
We believe that the purpose of all human behaviours is to have a need met. Following an
incident, there will be a debrief with the young person to identify which need they believed
was not being met. This will then be explored to allow the young person to come up with
future alternative solutions and actions, in order to prevent a recurrence.

Rob Gillespie
Managing Director
Diploma In Social Work (Residential Child Care Initiative)
Diploma In Higher Education
MAP and PATH Facilitator
Person Centred Planning
Supervisory Management
PBS
Safeguarding
Recruitment and Selection
Business Development
Managing Budgets
MAPA

Medication Management
CSE
ABCD
(ABuse of Children With Disabilities
SRV
All Mandatory Training.

Julie Wright
Responsible Individual
Head of children’s services
Designated safeguarding lead

Social Work Degree

NVQ Level 3 in promoting independence
All mandatory training; first aid, child protection, health and safety, manual
handling, food hygiene, administering medication MAPA
Safer recruitment, attachment and PACE trained.
Safeguarding Level 3

Child Exploitation level 3
DOLs/MCA
Level 5 Management and Leadership within Residential Childcare
Independent mentoring in Leadership and Management.
Level 4 expert practitioner working with traumatised children.
DSL training
Level 7 Leadership and Management

John Collings
Registered Manager in delegate
• All mandatory training; first aid, child protection,
health and safety, manual handling, food
hygiene, administering medication, MAPA, CSE,
fire Marshall, mental health first aid, safer
recruitment, Attachment, Trauma and PACE
• Level 5 Management and Leadership within
Residential Care

Lauren Williams-Carr
Deputy Manager
• Mandatory training: Child Sexual Exploitation, COSHH,
COVID-19, Equality, Diversity And Cultural Competence, Fire
Safety, First Aid Emergency, Food Safety And Hygiene
Advanced, GDPR, General Data Protection Regulations,
Health And Safety, Safeguarding Children Advanced,
Manual Handling, Internet Safety.
• NVQ Level 3 and 4 in Children, Young People and Families
Practitioner.

Emily Cole - Residential support worker
Mandatory training: MAPA, Safeguarding, medication, first aid completed. Infection control, GDPR, manual
handling, CSE, PTSD, food safety, professional boundaries, anti-bulling and transgender awareness

Millie Selway – Residential support worker
Mandatory training: MAPA, Safeguarding, medication, first aid completed. Infection
control, GDPR, manual handling, CSE, PTSD, food safety, eating disorders, internet safety,
radicalisation and self harm.

Morgan Matravers – Residential support worker
Specialist CSE training, safeguarding, Medication, covid, fire safety, first aid, food safety and
hygiene.

Rebecca Lindsay – Residential support worker
Mandatory training; child protection, first aid, health and safety, manual handling, food
hygiene, fire safety, CSE, radicalization, administering medication and MAPA.
Introduction to PACE.

Jacqueline Vivian - Residential support worker
Mandatory training: MAPA, Safeguarding, medication, first aid, Infection control, GDPR, manual
handling, CSE, PTSD, food safety, anti-bulling, eating disorders, internet safety, equality and
diversity, first air paediatric, radicalisation and self harm

Charlotte White - Residential support worker
Mandatory training: Anti-bulling, COSHH, COVID-19, eating disorders, equality and diversity, fire
safety, first aid, food hygiene, GDPR, health and safety, infection control, internet safety, manual
handling, medication, safeguarding, radicalization, CSE and MAPA

Registered provider:
IDEM living
6 stable court

Water lane
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L35 1RD
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Managing director: Rob Gillespie
Rob.Gillespie@idemliving.org
Responsible Individual/head of children’s services: Julie
Wright

Julie.wright@idemliving.org
Registered manager: John Collings
John.Collings@idemliving.org

